China-Singapore IDM Project Proposal

Section I
Administrative

Fill either (A) or (B)

A) For Industry Applicants

	Title of Proposal
	

	Name of company
	

	Co. Registration No.
	

	Office Address

	

	Age of company
	

	Revenue
	

	Number of employees
	

	Shareholding Structure
	

	Paid Up Capital
	

	Principal Investigator
	

	Phone no
	

	Mobile
	

	Fax No.
	

	E-mail   
	

	Principal activities
	1.
	(Example: software development)

	
	2.
	(Example: publishing)

	Singapore Counterpart:
	Name of Company

/Institute:
	

	
	Principal Investigator
	

	
	Phone no
	

	
	E-mail
	


B) For Institute of Higher Learning (IHL) Applicants 

	Title of Proposal
	

	Principal Investigator
	

	Name of IHL
	

	Phone no
	

	Mobile
	

	Fax no
	

	E-mail
	

	Singapore Counterpart:
	Name of Company

/Institute:
	

	
	Principal Investigator:
	

	
	Phone no:
	

	
	E-mail:  
	


Section II
Detailed Proposal Information

Please fill up the following sections to your best knowledge. All fields are compulsory unless otherwise stated. 

A
Project Overview

Project Description

Describe how your project. Besides a clear description of the project, please also include following points

Key Innovationsand why is this unique?

Relevance to the topics of the Call

Who are the key partners who are committed to this project?

What other technology or intellectual property this project is relying on that does not belong to your organization (Background IP)

Can project proceed if Background IP rights are lost?

Key Innovation/Breakthrough/R&D (Provide Technical Details if Available)

Describe the innovations of your project and this is different from current offerings. The innovation can be in new technology, novel application of an existing idea in new domain, new interaction methods

Hypothesis 

Describe clearly on what is the proposed method of achieving the end results of the proposal. How is the project going to be carried out? What will be done? Please do not provide a list of technical terms/definitions. Rather, please provide information on your technology integration plan. If this is a new business model/concept, state the hypothesis on why this is the case.

B
 Comparison of the merits of the proposal against those of the current competitors, substitutes and/or alternatives 

Provide clear and tangible observations for a minimum of three existing competitors. Show how this project fares against them. Please provide a balanced view and state clearly area that your approach is better and areas where your competitors are superior.

	Competitor
	Competitor’s approach
	Our approach

	
	
	

	
	
	

	
	
	


Please elaborate on the above comparisons.

C 
Expected Impact if Project is Successful

Describe how the project is going to create an impact in the area of its focus, or benefits that the project can bring if it takes off. Imagine if the project is wildly successful, how would it change the current situation, what would the project be like?   

D 
Project Schedule and Milestones

Duration of project, break down into modules/work parcels, delivery milestones etc.
E
Which part of the project is done by the Singapore Counterpart, and which part is done by your organization?

Describe in detail, including charts and breakdown of modules/work parcels.

Section III
Estimated Budget & Deliverables

Please fill in the budget of the project to your best estimate. 

	Source of Funding
	MOST
	Self
	Other Source of Fund
	Total

	Budget
	
	
	
	


Detail of budget, break down into major components like Manpower, Equipment, Software, External Services etc. Please include details like size of teams and quantity where necessary.  

Section IV
Personnel and Qualifications of Project Team 

Please fill in this section to introduce Principal Investigator and  1-3 key team members.
	Name
	

	Age
	

	Background
	describe applicant’s history including education, work experiences (if any), interests et al



	Role in Project
	

	Percentage ownership of Project
	

	Percentage of Time Committed to Project 
	(if not 100%, please state what are the other commitments)


Page 6 of 6

